Greater Los Angeles Chapter of the Association of Legal Administrators

MINUTES OF THE BOARD OF DIRECTORS MEETING

Date  Wednesday, November 5, 2008

Time:  6:00 p.m.

Location:  Alston & Bird LLP, Los Angeles

Attendees:  Maureen Varnes, CLM; Mary McDonnell; Michelle Liffman, PHR; Nancy Dillon, PHR; Rosela Marin; Valeda Mercier; Madalena Virbila; Lydia Tavera; Tiffany St. John; Wayne Mitchell; Michael Masta; Nilo Bolden; Bonita Paul; Deanna Pepe; Rose Bazan; Isabel Warner; Ilona Reddick; Ken Sweet; Jean Jewell, CLM; Jim Van Dusen, CLM; Joanne Stillwagon.

6:15 p.m.  CALL TO ORDER

Old Business (Varnes)

Maureen Varnes tabled approval of the October retreat minutes until the next meeting.  Maureen also asked the Board members to review over the financials which had been distributed by the Treasurer.
Announcements

Maureen announced that the next Board of Directors meeting will be held on Wednesday, December 3 at the Beverly Hills Country Club.  She also reminded the Board that the Holiday Luncheon was being held on Tuesday, December 9 at the Biltmore Hotel in downtown Los Angeles.
Maureen also distributed a recap outstanding action items and asked the Board member to review the list to make certain any items they were responsible for were handled.

Maureen circulated to the Board members a copy of the magazine that is scheduled to be delivered on Friday, November 7.  The magazine contained a six page spread with the respect to the recent Justice Jog.
Maureen announced that 26 GLA ALA members attended the Region 4-6 Conference in Austin, Texas.  

Maureen also announced that the April Leadership lunch speaker will be Wendy Rice Issac, President of ALA.

Committee Reports

Website (Jewell) 

It was mentioned by Maureen Varnes to the members that there are still unresolved issues with the events calendar indicating that information submitted is not always complete.  It was noted that Section chairs need to provide complete information in advance of submitting for insertion into the calendar.  As Jean receives a high volume of email messages, it was requested that the members indicate GLA ALA Calendar in the subject line of emails regarding calendar issues. 
Maureen Varnes stated that all flyers that the Board wishes to send as an email blast must be first approved by the Executive Committee.  The Education Chair will approve emails sent to section leaders.  A lengthy discussion followed with respect to confidentiality in revealing certain information in blast emails.  With respect to flyers advertising seminars and luncheons, Ilona Reddick stated that is much easier to obtain sponsorship when a topic has already been decided.  
Maureen stated that the holiday luncheon flyer needs work.  It was noted that we currently have six sponsors.  Rose Bazan noted that Hugo is working on the holiday budget and flyer.
Education Chair (Marin)

Rosela announced that she will transition off as Education Chair in January and that Mary McDonnell will cover until the end of March.  Rosela received the master calendar at the October 16 Education meeting and noted that the Programs team is on top of the 500 points earned for CLE classes.  She noted that there are still some transition issues to be cleared up and needs the June to March calendars.  Rosela discussed future topics including the utilization of templates for announcements noting the Orange County Chapter’s uniform look with their Programs and Sections areas differentiated.  Michael Masta will work on this project.  Jean Jewell will echo the differentiation for the magazine, utilizing different headers and colors for each section.  A discussion followed with respect to linking automatically a section selection by members.

GLA ALA (Shaw)

Janet announced their next meeting will be held November 6 in Downtown Los Angeles and the Westside in Westwood.  This meeting will be their first video conference.  
Bylaws (Van Dusen)

Jim Van Dusen stated that the outsource administrator position is on hold.  He inquired as to what we are hearing from vendors with respect to money?   Ilona Reddick responded that she has received positive feedback from vendors on Justice Job.  Jim also indicated that we need to finalize the job description and asked if we would wish to offer the position to retiring members.  He stated that we have a budget for the position but wants to be certain that the Chapter can commit to the position and budget for at least two years..  A discussion followed that included the current economy, law firm layoffs and vendors that have become slow to pay. 
Vendor (Reddick)

Ilona stated that the new vendor rates have been sent to Executive Committee for approval.  Maureen Varnes made changes and it is now ready to send out.  Michelle Liffman offered to proof the rates prior to sending out.  The current rate increases were read to the Board members.  It was announced that vendors will now be referred to as to business partners.  Platinum, Gold, Silver and Bronze levels of sponsorship were introduced.

Community Relations (Ungurean) 
Angela announced that she has divided year into quarters for four community relations events.  The first will be a food drive and Robert Half will team up with the Chapter.  Food will be collected at various firms participating on both the Westside and Downtown areas.  Robert Half has agreed to pick up and deliver the food to either a regional or specific food bank that needs to be determined.  Maureen Varnes inquired about recognition and press.  It was noted that advertising and promotion will be in the magazine.  There was a discussion with respect to offering a certificate for participation, perhaps a contest.  Michelle Liffman suggested a full page advertisement in the March magazine for Robert Half and listing the participating firms.  It was suggested that the food bank be attached to Valentines Day and called “Feeding the Hungry Heart.”
The second quarterly event will be held in mid to late Spring.  Angela is proposing a one day workshop for the Boys and Girls Club of Watts.  Suggested topics for the workshop included interviewing for a job, writing resumes, and getting into college.  It was suggested that perhaps this event could be a brown bad lunch event.  The event will be open for all Chapter members to participate.  Afinity was suggested as a sponsor for this event.
The third quarterly event is a Run Walk fundraiser with a celebrity endorsement.  A discussion followed addressing the concern that the celebrity would want their own charity to benefit and it was decided that the charity must be approved by the Board. 
The fourth quarterly event would be an event to tie in with the end of year holidays and it was suggested that items for donation be requested at our holiday party.
A vote was held by the Board Members and it was decided that the Angela move ahead with the plans for the food drive in February. 

Angela also announced that she proposes to submit community service articles every other month.

Job Referral (Ayala) 
No report.  Robert Santos indicated that there were five job postings on the website.

Membership (Stillwagon) 
Joanne reported that the membership drive recruiting flyer was in the magazine.  The target is for 35 members and 15 more are needed.  Joanne has new member packets ready for vendors to distribute to clients.  She noted that an email blast is scheduled to go out on Friday.  Maureen Varnes asked Joanne to work with Jean Jewell on the online renewal instead of the mail option.  It was suggested that the renewal rate be kept at $75. Michelle Liffman inquired if National dues were being increased and Joanne will follow up.  A discussion followed with respect to offering an early discount and increasing the dues to $100 from $75.  A vote by the Board members indicated the dues should remain the same.  Joanne will revamp the renewal application by the end of November.

Seminars (Mercier)

Valeda reported that the Labor Law Seminar is now titled the Annual Employment Law Seminar, and noted that the name change was requested by the presenters.  The name change was approved by the Executive Committee.  Flyers for the seminar will be ready at the November 11 meeting and it was noted that online registration is encouraged.  A discussion followed regarding registration options.  It was decided that an email blast will have two versions of the flyers, one for online response and one for mail.  Jean Jewell will give flyer to Ilona Reddick to notify vendors by email blast and also compare the vendor lists for accuracy.   It was noted that someone is needed to take photos at event.  Jean Jewell and Ilona Reddick volunteered for this task.  A discussion followed regarding hiring a professional photographer.  Mary McDonnell will research photographers and report at next meeting.  
Valeda has put together a primary budget.  Her estimate includes a $20,000 profit if 150 participate and we have 40 business partners.  Valeda will send a proposed budget to the Executive Committee for review and approval.  The Executive Committee was also asked to look at the format for the 2010 labor law format.  It was noted that the Orange County labor law seminar is one full day.
Mary McDonnell inquired about the Managing Partner dinner plans, noting that the speaker needs to be someone who will attract Managing Partners and whether MCLE credit would be offered.
Magazine (Chu)

A copy of the upcoming magazine was circulated for review.  It was noted that a page of Justice Jog page photos incorrect and a corrected page will be added as an insert in the magazine.  A favorite restaurant review is needed for the December and January magazine issues.  It was announced that Friday is the due date for section contributions to the magazine.

Hospitality (Varnes)

Maureen Varnes reported that 37 attended the October lunch and that the expense was $1646.  Maureen reminded that members that the Chapter absorbs any overage.  It was noted that 30 have signed up for the November luncheon and that another email blast will be going out on Friday.
Special Events (Wind, Fortune)

No report.

Diversity (Seales & Robinson)

It was noted that a job description for the Diversity Chair was received from Susan Seales.

Programs (Bazan)

Rose reported that she has 30 responses for the upcoming November lunch and noted that she has been directing callers to register on the website.  Rose also noted that.  RBZ will come through on their promise to sponsor an upcoming chapter lunch.  Michelle Liffman asked if it would be possible to ask for preview of presentation first.
Maureen Varnes announced the Holiday lunch prizes which include a VIP taping of a Dr. Phil show and also attendance at a taping for a new TV show entitled Doctors.  Maureen noted that she would like to see the budget for the event.  A discussion followed with respect to a Master of Ceremonies for the event, door prizes and the raffle.  Maureen Varnes had samples of ecumenical paper for flyer.

Sections
Multi Office (Paul)


Bonita reported that the next meeting will be November 6 with Dave Pacheco of Rhumbline as the speaker.   The topic is “Challenges of Multi-Office Recruiting.”  She reported that six have signed up so far for the event.

 IT (Masta)
No report.

SF Valley (Pepe)

Deanna Pepe reported that the San Fernando Valley Section met on November 4 at Polk, Prober & Raphael in Woodland Hills.  Lunch was hosted by Pride of Los Angeles.  There were five people present for the roundtable discussion on “What’s Happening with the Valley Law Firm.”  The next meeting is scheduled for 12:00 noon on Thursday, February 19, 2009 in North Hollywood.   The speaker will be Paul Hekimian of Overnight Express and creator of The Paulsitive Movement, who will speak on personal empowerment. 
Small Firm (Bolden)

Nilo Bolder reported that the next meeting will be held on December 11.  It will be a roundtable discussion with the topic being how to deal with non-performers.  An email blast will be sent out tomorrow.  Nilo indicated that she was looking for a sponsor for the event and also a location.  Maureen Varnes offered her office to hold the event.
Corp.Govt (Sharif)

No report.

Finance (Mitchelll)  
Wayne Mitchell reported that the next Finance meeting will be held on November 18.  The topic is “Changes in depreciation and deductibility due to recent economic developments.”
HR (Tavera)


Lydia Tavera reported on the November 18 employment law preview meeting at Silver & Freedman.  A roundtable speaker has been secured for the recap who is at attorney at Lydia’s firm.  

Santa Barbara/Ventura (Scott)
No report.

8:50 p.m.Break 

Past-President (Liffman)


Michelle Liffman spoke about a Spring social event with the Orange County Chapter.  It was suggested that the event be a Dodgers or Angeles game and occur on a weekend in April, May or July.  Michelle will follow up with her contacts to set a date.

President (Varnes)  
Maureen Varnes reported on the ALA President’s reception that will feature ALA President, Wendy Rice-Isaac as speaker.  She stated that this will be a leadership reception  and will  recognize the current Board and introduce the new Board. Volunteers of the Year awards will be presented at the meeting and a Past Presidents pin presented.  Maureen requested a committee to work on the reception and Robert Santos and Michelle Liffman volunteered
President-Elect (Santos)

Robert Santos reported that President’s checklist in good shape.  He will verify that we are submitting quarterly updates to regional.  Mary McDonnell will handle the upcoming audit and Robert will check.  Robert stated that if we do not recruit the members we need we will still receive gold status
