Greater Los Angeles Chapter of the Association of Legal Administrators

MINUTES OF THE BOARD OF DIRECTORS MEETING

Date  Wednesday, March 4, 2009
Time:  6:00 p.m.

Location:  City National Bank, Los Angeles

Attendees:  Maureen Varnes, CLM; Robert Santos; Mary McDonnell; Nancy Dillon, PHR; Steven Jones; Madalena Virbila; Lydia Tavera; Wayne Mitchell; Michael Masta; Nilo Bolden; Bonita Paul; Deanna Pepe; Elizabeth Wagner; Ilona Reddick; Ken Sweet; Jean Jewell, CLM; Jim Van Dusen, CLM; Angela Ungurean; Susan Seales; Margaret Merrill; Margaret Acossano; Rosemary Orrico; Terri Oppelt.
6:00 p.m.  CALL TO ORDER

Saba Lyob, Vice President, Senior Relationship Manager, City National Bank, introduced herself and welcomed the Board of Directors to City National Bank.
Old Business

The minutes of the Board of Directors’ meeting for January were submitted for approval.  A motion to approve the minutes was made by Mary McDonnell and seconded by Maureen Varnes.  The Board approved the January minutes.

It was decided to table approval of the minutes for the February Board of Directors' meeting at the March Crossover Meeting. 

The financials for January were submitted for approval.  A motion to approve the January financials was made by Wayne Mitchell and seconded by Nilo Bolden.  The Board approved the January financials. 

It was decided to table approval of the February financials at the March Crossover Meeting. 
Announcements

Maureen Varnes extended a welcome to the new board members present at the meeting.  The format and agenda of the  meetings was described and she encouraged questions from the new members. Maureen noted that of the 360 new officer ballots sent, 182 had been completed and returned, confirming the new board of directors.

Maureen stated that the Action List was in the process of being updated and would be issued tomorrow and would include items discussed at tonight's meeting.


Robert Santos discussed the upcoming crossover meeting, mentioning that the meeting will feature breakout sessions.  He also noted that a reception at McCormick's & Schmick's would be held immediately following the meeting and the spouses of the members were welcome and encouraged to attend the reception.  Robert also noted that the reception was a business partner sponsored event and encouraged the members' attendance at the event.  He also had invites/flyers to the event that he presented for distribution.

Mary McDonnell stressed the importance of inviting a spouse to the reception following the crossover meeting.  Mary also told those who were unable to attend the meeting to please make arrangements separately to meet with the person taking over your position in order to ensure a smooth transition.


Ken Sweet provided an update on the Business Partner/Member Mixer scheduled at Sparkwood Fire Grill, stating that 9 business partners had responded.   Board members were encouraged to sign up.  Ilona Reddick stated that she will send a reminder e-mail blast next week to the business partners.  Ken mentioned that historically the attendance at the mixers is divided equally between the members and the business partners. 

Ilona Reddick announced that she had noticed a 35% increase in complaints from the business partners, one common complaint being that the business partners wanted to be able to bring a second person for the same price as one person.  Maureen suggested that perhaps a discount could be arranged for a second person and a discussion followed.  


Robert Santos announced the Managing Partner lunch scheduled for April 30 at ESPN Zone at LA Live.  He confirmed the guest speaker, Michael Cooper, former Los Angeles Laker Basketball player and current coach of the Los Angeles Sparks.  The business partners sponsoring the event are First Legal, HG Litigation and Narver Insurance, each sponsoring at $1,500.  The ticket price for the event has not yet been determined.

Maureen Varnes announced the upcoming annual conference and stated that each chapter would be donating at item to contribute to a silent auction.  She requested a volunteer to coordinate the donation from the LA Chapter and Nilo Bolden offered.  A discussion followed with respect to holding a chapter event at the conference.
Multi Office (Paul)


Bonita Paul reported on the meeting held on February 26, at Gibbs, Giden, Locher, Turner & Senet in Century City.  The speaker was Ron Ringlien from Health Strategies who spoke on health and wellness issues.  While there were only 2 attendees, Bonita said the meeting was very successful.  The next meeting is scheduled for June 11 and she would like the format to be a roundtable discussion.  
San Fernando (Pepe)


Deanna Pepe reported on the meeting held on February 19, at her office in North Hollywood.  The speaker was Paul Hekimian of Me, Inc.  Deanna mentioned the section doubled their attendance from last month.  The next meeting is scheduled for May 21.   
Finance (Wayne Mitchell)


Wayne Mitchell facilitated a lively discussion involving cost cutting measures which will be described in another article for the magazine.  The next finance committee meeting is tentative scheduled for May 19.  A topic for the meeting has not currently been set and he intends to determine a location for the meeting on the Westside.
HR (St. John)


Tiffany St. John reported on the upcoming HR section meeting scheduled for April 28.  The topic will cover the new COBRA regulations and the speaker is J. Thomas Jacobs from Eflexbroup, Inc.  Tiffany also reported that she is looking for a meeting location on the Westside. 
IT (Masta)


Michael Masta reported on the simulcast meeting on February 18 entitled "Video Conferencing for Law Firms" featuring Brandt Manchee of Innovative Computing Systems, Inc.  The attendance was 10 members from the downtown area and 4 from the Westside.  He received good feedback and reported that the speaker has been getting inquiries as a result of the presentation.  The next meeting is scheduled for May 6 with the topic addressing laptop security.  Afinity has been secured as the sponsor and a location has not yet been determined.  Robert Santos offered his office downtown, mentioning that $5 parking can be pre-arranged.  Mary McDonnell also offered her office in Burbank.
Small Firm (Nilo)


Nilo Bolden reported that the next Small Firm meeting is scheduled for April 16 at her office in Santa Monica, and is considering the topic of "What is in store for 2009?:"  She noted that only one person so far had responded.  Ilona Reddick offered to help in obtaining Rhumbline to sponsor the event.  Nilo also mentioned that she is working on parking arrangements for the meeting as parking in the Santa Monica area is both scarce and expensive
Corp/Govt (Orrico)


Rosemary Orrico reported that she has spoken with former Corporate/ Government Section Chair Sawsan Sharif and has offered to continue on the section in Sawsan's stead.  A discussion followed with respect to Rosemary's ideas for the section and connections she can utilize to make the section successful.  Maureen Varnes suggested that Rosemary send an outline of her suggestion to Mary McDonnell and Robert Santos.
Santa Barbara/Ventura (Scott)


No report.

Programs (Wagner)


Elizabeth Wagner reported that Hugo is still working on the February 10 luncheon recap and she will report at the next meeting.  She reminded the Board of the ALA Leadership Luncheon at the Omni Hotel on April 7 featuring ALA President, Wendy Rice-Isaacs.  She also noted that the May luncheon would be cancelled due to the April 30 Managing Partner lunch.

Hospitality

No report.

Education (McDonnell)


Mary McDonnell distributed for inspection a copy of the calendar for the months of April, May, June and July.  She also announced that going forward,  Lydia Tavera would be taking over as Education Chair.  Lydia mentioned that she is already getting e-mails on suggested education topics.  Mary McDonnell also mentioned that Bolton has a list of HR speakers who will speak free of charge 

Magazine (Morales)


Michael Morales reported that March issue of the magazine is out for distribution.  He noted that the next cover will feature a Spring theme and that electronic issues are planned for the months of  June, September and November.  An electronic version of the magazine is also planned for February of 2010.  Michael also mentioned that the April issue will feature articles on COBRA and informed the Board the he was soliciting articles for the topic of "What did you do for Staff Appreciation Day" for the May issue.  
Membership (Read by Maureen Varnes)


Maureen Varnes noted that membership is down and also stated that the Chapter will be focusing on in-betweeners or members in transition.  She noted that Carol Leemon was working with Michelle Liffman on this issue.  Maureen stated that members should know that they can alert the Board of their employment status so that the Chapter can act as a resource for support and securing future employment.  Maureen also informed the Board that the Chapter was offering 6 free lunch coupons to allow members in transition to attend informational luncheons and continue to network with their peers.  A discussion followed and Michael Morales suggested designating a page in the magazine to inform members of the Chapter's support.  Angela Ungurean suggested publishing positive success stories and Jim Van Dusen suggested a one day boot camp involving advice in preparing resumes, networking and providing resources to support to the members 

Website (Jewell)


Jean Jewell reported that hits to the website, specifically to the Job Bank, HR section and the Magazine were down 1,000 to 500 to 600 day.  She noted that she was working on stratified calendar access levels which would be available for access on  Friday.  

Historian (Van Dusen)


Jim Van Dusen reported that the work on filling the administrative assistant position is on track.  

Vendor( Reddick)


Ilona Reddick reported on how the economic climate is being reflected in her discussions with business partners.  The final number of director advertisements is 31.  Collections have been slow and a discussion followed with respect to working though the issues in garnering the support of and promoting the business partners within the Chapter.  
Community Relations

Maureen Varnes reported that Wendy Sweet will be taking over responsibility for this section and that she has already secured another member to assist her with the section.

Job Referral Services (Ayala)

No report.
Golf Event (McDonnell)


Mary McDonnell reported that the 5th Annual Golf Event is scheduled for June 22 at Mountain Gate Country Club.  She mentioned that 11 attendees from last year have already signed up for the event and that 6 business partners have signed up.  Mary facilitated a discussion with respect to promoting the event.
Seminars (Madalena Virbila)


Madalena reported on the Employment Labor Law Seminar indicating that member attendance was 177, with 43 business partners.  She is still working on finalizing the budget but did mention that the Chapter collected  $8,655 from the members, and $26,154 from the business partner sponsors.  Madalena also noted that $2,250 included in the sponsor amount is part of package income for next year's seminar.

Justice Jog (Varnes)


Maureen Varnes reported that the Justice Jog has been scheduled for October 18 at the Warner Center.
Diversity (Seales)


Susan Seales reported that she has a new member for the section, Kelly Hons, and that they will meet this month to discuss the Diversity section plans.

CLM (McDonnell)


Mary McDonnell reported that CLM classes are being well attended, with the average attendance being 10 attendees or more at each session.  She noted that there are four more classes scheduled before the exam.

BREAK 7:25 p.m.

MEETING COMMENCE 7:50 p.m.
President

Maureen Varnes reported on the progress with respect to the plans for the ALA years of service award.  She noted that Tracey had made some designs for a 5-year medallion with the price of each ranging from $5.80 to $6.32.  A discussion followed regarding the appropriateness of the expense and perhaps searching for a less expensive vendor to provide the item.  Suggestions were offered in place of the service award medallion.  Robert Santos suggested placing an advertisement in the Daily Journal mentioning the name of the member and their years of membership with the Chapter that would also include the name of that member's employer.

Maureen reviewed with the Board most the recent financials and there was a lengthy discussion with respect to the budget, including magazine expenses, the decrease in advertising revenue, and the salary for the office administrator position.  It was suggested that perhaps a search be conducted for a less expensive printer and graphic designer for the magazine and the pros and cons of publishing the magazine electronically.  Ilona Reddick noted that already business partners are inquiring if rates for the electronic magazine will be lower than the print copy.

MEETING ADJOURNED  8:45 p.m.
Dated:  March 24 , 2009





__________________________________





NANCY A. DILLON, Secretary
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