Greater Los Angeles Chapter of the Association of Legal Administrators

MINUTES OF THE BOARD OF DIRECTORS MEETING

Date  Wednesday, January 7, 2009
Time:  6:00 p.m.

Location:  City National Bank, Los Angeles

Attendees:  Maureen Varnes, CLM; Robert Santos; Mary McDonnell; Michelle Liffman, PHR, Nancy Dillon, PHR; Madalena Virbila; Lydia Tavera; Wayne Mitchell; Michael Masta; Nilo Bolden; Deanna Pepe; Hugo Ospina; Rose Bazan; Elizabeth Wagner; Ilona Reddick; Elaine van Rensburg; Jean Jewell, BLM; Jim Van Dusen, CLM; Joanne Stillwagon; Erin Walsh; Barbara Chilton; Tsui Chu, PRH; Michael Morales; Jeanette Vella; Terri Wind; Cindy Fortune; Angela Ungurean.
6:13 p.m.  CALL TO ORDER

Gerald W. Hollins, Senior Regional Manager of City National Bank, introduced himself and welcomed the Board of Directors to City National Bank.
Old Business

The minutes of the Board of Directors’ meeting for December were submitted for approval.  A motion to approve the minutes was made by Mary McDonnell and seconded by Maureen Varnes.  The Board approved the December minutes. 

The financials for November were submitted for approval.  A motion to approve the November financials was made by Joanne Stillwagon and seconded by Jeanette Vella.  The Board approved the November financials. 

It was noted that the December financials had been circulated to the Board for approval earlier that afternoon and it was decided to table approval of the December financials to the February Board meeting.

Announcements
Education Team Meeting

Mary McDonnell reported that the next Education section meeting will be held at 6:30 p.m. on January 14 at the offices of Manning & Marder, and that members from the Seminars, Programs, Section Committees; and GLA ALA sections should all attend.  The meeting will address the plans for the upcoming year, beginning with the GLA ALA booth at the Employment Law Seminar.

Employment Law Seminar

Maureen Varnes reminded the Board of the GLA ALA booth at the upcoming Employment Law Seminar.  She asked members to contribute excess GLA ALA logo items from previous events (such as hats, bags, etc.) that could be used to give away or sell to members.  It was suggested that the excess 35th Anniversary picnic backpacks be used for the new member orientation.  Any flyers or promotional items for upcoming events in February and March should be e-mailed to Mary McDonnell, who will have copies made available for distribution for new and current members at the booth.  It was noted that volunteers are needed to work the booth and Mary McDonnell will be circulating a list today at the meeting.   It was also noted that Terri Wind has possession of the booth and will bring it to employment law seminar.  
Action List

Maureen Varnes reminded the members to address their items on the Action List.  Michelle Liffman reported that the Orange County chapter joint event would be held in July, the date would be decided at their meeting tomorrow and that both chapters are still looking for an appropriate venue to meet up prior to the baseball game.  Michelle expects to hear back on Friday with an update from the Orange County Chapter.  Jeanette Vella suggested El Torito restaurant. 
Administrative Assistant (Van Dusen)


JimVan Dusen reported that the requested changes were made to the Administrative Assistant job description and that it is ready to be posted to the website.  
SECTION REPORTS
Multi Office (Paul)


A report from Bonita Paul was read by Maureen Varnes.  Bonita has scheduled a section meeting for February 26.  The speaker is Ron Ringlen, a personal trainer who will speak about healthy practices in the office.  As the last meeting was held downtown, she was considering holding the upcoming meeting on the Westside.  Bonita needs suggestions from the Board on enlisting business partners to sponsor section meeting lunches.


It was also mentioned in Bonita’s report that she was alerting Viviane Abraham that Eric Tamblyn has a supply of reference books that she would like to donate to the GLA ALA reference library. 
San Fernando Valley (Pepe)


Deanna Pepe reported that the next meeting will be held at noon on Thursday, February 19, 2009, at Hewitt & Truszkowski in North Hollywood.  The speaker is Paul Hekemian and the topic is “Me, Inc.:  The Many Hats We Wear,” and will address how one’s self-image, attitude and choices can make or break the business of you.  It was noted that lunch and parking will be provided and that flyers have been prepared for submission at the Education Seminar on January 24.  A calendar event form has also been prepared and sent to the website team for posting on the website and the magazine team for the February issue of the magazine.  

Finance (Mitchell)


Wayne Mitchell reported that the next meeting will be held February 17 at the offices of Alston & Bird.  It was noted that the last scheduled meeting was cancelled by the vendor, which was disappointing as this was the second time this vendor had cancelled an event.  The topic for the upcoming meeting is yet to be determined.  Parking and lunch will be provided

HR (Tavera)


Lydia Tavera reported that the speaker for the January 27 HR Section meeting has been confirmed.  The meeting will be a wrap up of the Employment Law Seminar.  Lydia is working on the flyer for the event and will complete it by tomorrow.  Michelle Liffman suggested having the flyer available at the seminar to promote the section meeting.  Jean Jewell asked for information to post the event on the website.
IT (Masta)

Michael Masta reported that the next scheduled meeting will be held February 18.  The meeting will be simulcast at City National Bank in Century City and at Carlsmith Ball’s office downtown.  The sponsor is Brandt Manchee of Innovative Computing Systems, Inc.  Parking will be included and Michael will work with Jean Jewell to list the event on the website. 

Small Firm  (Bolden)


Nilo Bolden reported that the next meeting is scheduled for March 19.  A topic has not yet been decided nor a venue to hold the event.  Nilo hopes to remedy both issues within the next few weeks.  Ilona Reddick mentioned that Narver & Associates had contacted her for information on sponsoring a presentation.  Ilona will follow up with Nilo.  

Corp./Govt

No report.

Santa Barbara/Ventura

Maureen Varnes reported that a meeting is scheduled for January 9.  Barbara Chilton will be attending with Maureen and six attendees have also signed up.  
Programs (Ospina)


Hugo Ospina reported that he is in the process of finalizing the budget for the Holiday Lunch.  The total attendee count was 129 and Hugo reported that he has received good feedback with respect to the event.  The next Chapter luncheon is scheduled for February 10 at the Omni Hotel downtown.  The speaker is Paul Burton of Vision Mechanix, LLC and the topic is “Wrestling Control of E-Mail.”  Hugo is working on lining up speakers for the March, May and June Chapter luncheons
Hospitality 


No report.

Education Chair (Mary McDonnell)


Mary McDonnell reminded the Board that speaker evaluations should be done at every presentation and that she should be receiving a summary report of the evaluations, as this information is required for the Chapter to earn President’s Checklist points.  Mary reported that there were omissions of evaluation summaries from last year and requested help in filling in the gaps.  A list of missing evaluations has been sent to Kelly Hons.  Board members will assist with the missing evaluations from programs as follows:  


2008 Employment Labor Law Seminar
Valeda Mercier


2008 February Chapter Lunch 

Hugo Ospina



 (No More Jerks at Work)

HR Meeting – Law Firm Dysfunction
Elizabeth Wagner


Recruiting Challenges, Strategic

Janet Shaw


  Business Planning


RBZ





Rose Bazan

Magazine (Chu)


Tsui Chu reported that the theme of the February issue of the magazine will be the healthy heart.   The March theme will be St. Patrick’s Day, and the April issue will focus on spring.  A discussion followed with respect to the promotion of the magazine in the electronic format.  
Membership (Stillwagon)


Joanne Stillwagon reported that we have six new members.  The final total of members is 331 and we have 45 new members for 2008.  She noted that the on-line renewal application is up and running on the website.  A discussion followed with respect to the on-line renewal process vs printed application forms and how to submit payments properly with each format.  Michelle Liffman inquired as to whether the on-line system automatically updated a member’s information in the profile and a discussion followed.   


Robert Santos suggested having computers available at the upcoming Employment Law Seminar so that members attending the event could renew their membership and new members could have the opportunity to join at that time.  It was noted that an air card would be required for successful internet access for this activity and Michelle Liffman and Cindy Fortune agreed to provide the card.  Robert Santos and Jean Jewell offered to bring laptops.   A discussion followed with respect to having on-line registration available at the event.

Website (Jwell)


Jean Jewell reported that the website is up and running and that all calendar items through April have been loaded onto the website.  Robert Santos inquired about a new community relations tab to be added to the site.  Jean reported that she will add the tab and include in that category the community relations article Angela Ungurean wrote in December.  Angela Ungurean reported that she has received a thank you letter from a Shoes that Fit recipient that she would also like to include under the community relations tab.  
Historian (Van Dusen)


Jim Van Dusen reported that the Administration Assistant job description has been approved by Board and is ready to go.  The target date to hire is April 1.  The job will be first posted on the GLA ALA job bank.
Vendor (Reddick)


Ilona Reddick reported that the new Business Partner rates were sent out in November.  The Diamond sponsor is Afinity, and Robert Half and Bolton also have packages.  Ilona sent invoices out over the weekend and is getting responses.  She stated that many of the business partners have been inquiring as to the upcoming calendar of events and she has been directing them to the website.  A discussion followed regarding upcoming events including mixers, the Justice Jog and the Golf outing.  
Community Relations (Ungurean)


Angela Ungurean reported on the upcoming food bank drive in February.  She stated that Robert Half will pick up donations at law firms from both the Westside and Downtown on February 12 and 13.  If the donations are too large, the food bank will pick up from the firms directly.  Angela will keep a schedule.  To promote the drive, Angela intends to do a couple of web blasts and make telephone calls.  Flyers for the food drive will be available at the Employment Law Seminar.  Angela noted that she will work with Jean Jewell about other charities to be added to website.


Jean also reminded the Board that St. Jude’s Ranch is collecting old and excess Holiday cards to be recycled.   The cards will be accepted through the month of February and information on donating to this charity will be provided on the website.

Angela also requested of the Board any ideas for charities for the Justice Jog.  Nilo Bolden asked for requirements for charities and Robert Santos indicated that all information will be posted on the website.  
Job Referral Services (Ayala)


Robert Santos reported for Norma Ayala that one new job has been posted on the website job bank.

Seminars (Virbila)


Maddy Virbila reported that we currently have 29 paid business partners and  95 registered attendees for the upcoming Employment Law Seminar.  She intends to begin making calls to members on Monday.  An e-mail blast promoting the event is set to go out on January 5 and she will work with Jean Jewell on any future e-mail blasts.  Ilona Reddick suggested that an e-mail blast be sent to the business partners by Valeda Mercier

Maddy also reported that a meeting to discuss the Managing Partner Dinner has been set for the 19th at which time the date and speaker will be decided.
Justice Jog (Fortune and Wind)


Cindy Fortune reported that dates for the Justice Jog will be either Sunday October 18 or 25.  No location has yet been set.  It was noted that the Rose Bowl is not available on October 18 and Griffith Park will not be available for the next two years.  A Santa Monica or Hancock Park location was discussed.  A discussion followed with respect to locations and fees.

Diversity 


No report.

GLA ALA University (CLM Program) (Shaw)

Maureen Varnes read a report from Jeannine Hamill.  The next scheduled class is Thursday, January 8.  The subject is Technology/Automation Management and will be presented by Stephen Green.  Classes will be held simultaneously at a Downtown and Westside location.  It was reported that the classes are going very well.  Their goal is to increase awareness of the program and increase attendance overall.  At this time, the class attendance is averaging five attendees.  A flyer has been created to distribute at the Employment Law Seminar on January 24 advertising the spring schedule of classes as well as the convenience of the Downtown and Westside locations
BREAK  7:20 p.m.

MEETING RESUMED 7:55 p.m.
Maureen Varnes discussed the upcoming Leadership Lunch in April and noted that it is planned to be an annual event.  She asked the Board to suggest criteria for a Chapter Volunteer of the Year, who will be voted on by the Board.  The Volunteer of the Year will be a GLA ALA member active in Chapter volunteer activities.  Jean Jewell stated that she thought that the San Diego and Orange County Chapters have a similar award.  A discussion followed on possible criteria for the award.  A Volunteer of the Year Committee is yet to be named.  
Maureen also discussed a Years of Service award to be given at the Leadership Lunch.  Jean Jewell noted that such an award could increase membership and a discussion followed.  It was decided that a five year pin to coincide with the formation of the GLA ALA Chapter in 2003 would be awarded to those who had been members of the Chapter for those five years.

President – Elect (Santos)


Robert Santos reported on the President’s Checklist indicating that we have 6,150 points which is 100 points shy of Platinum level.  Robert noted that we had earned 200 points by the Membership team recruiting 45 members.  It was also mentioned that the submission of the missing seminar evaluations will help to earn more points.  Robert was confident that we will be able to achieve the goal of Platinum.

Crossover

The Crossover Meeting will be scheduled for either March 7 or 14 at City National Bank.  A discussion followed with respect to holding the meeting on the Westside or Downtown.  Jean Jewell suggested that since the Employment Law Seminar is always held on the Westside, going forward, it should be fine for the Crossover meeting to be held downtown.


The Nominating Committee is finalizing the Board nominations and will report at next Board meeting.

Vice President (McDonnell)


Mary McDonnell reported on a photographer that she met with and is suggesting that we engage for the Chapter.  The photographer would charge $75 per hour for media and $195 per hour for photography at an event.  The photographer currently works with the Orange County Chapter.  It was suggested by Michelle Liffman that we try out the photographer for photos only at the Employment Law Seminar to determine if we are satisfied enough to use for future events.  A discussion followed. 

MEETING ADJOURNED  8:50 p.m.
Dated:  January 29, 2009





__________________________________





NANCY A. DILLON, Secretary
338934.1
8

