Greater Los Angeles Chapter of the Association of Legal Administrators

MINUTES OF THE BOARD OF DIRECTORS MEETING

Date:  Wednesday, February 4, 2009
Time:  6:00 p.m.

Location:  Beverly Hills County Club
Attendees:  Maureen Varnes, CLM; Robert Santos; Mary McDonnell; Michelle Liffman, PHR; Steven Jones;  Debra Gray;  Tiffany St. John, PHR; Bonita Paul; Madalena Virbila; Lydia Tavera; Wayne Mitchell;  Nilo Bolden; Deanna Pepe; Hugo Ospina; Rose Bazan; Elizabeth Wagner; Isabel Warner; Norma Ayala; Ilona Reddick; Elaine van Rensburg; Jean Jewell, CLM; Jim Van Dusen, CLM; Shaun Morrison; Erin Walsh;  Tsui Chu, PRH;  Jeanette Vella; Cindy Fortune; Angela Ungurean; Viviane Abraham; Susan Seales. 
6:15 p.m.  CALL TO ORDER
Old Business

The minutes of the Board of Directors’ meeting for January 2009 were tabled until the March 2009 meeting for approval.  


The financials for December 2008 were submitted for approval.  A motion to approve the December 2008 financials was made by Hugo Ospina and was seconded by Wayne Mitchell.  The Board approved the December 2008 financials. 
Action Items
Date of Golf Tournament confirmed as June 22, 2009.
March 2009 Board meeting will be held at City National Bank.
Crossover meeting will be held at O’Melveny & Myers downtown office.

Attendance at Annual Conference is estimated to be lower than usual partially because of the economy.  A discussion regarding Chapter pins and the quantity of same was had.  It was noted that usually, a quantity of 10-15 pins is given to each attendee at the Annual Conference.  Robert Santos stated that a better list of the number of GLA ALA attendees at the Annual Conference will be sent to us from ALA HQ in early May.  Robert Santos agreed to be in charge of the Chapter pins for the Annual Conference.  Robert Santos will also work on an event for all GLA ALA members who attend the Annual Conference including the possibility of an event at the House of Blues Foundation Room
Joint OC ALA/GLA ALA Event (Liffman)
Michelle Liffman reported that the date for the Angel game is set for Saturday, July 25, 2009.  It will be either an afternoon or evening game.  In the past, OC has had field box seats.  We will be reaching out to our business partners to see if there is any interest in sponsoring this event.  Michelle Liffman estimated that we would be purchasing a block of 50 tickets at about $26 each.  A concern was raised regarding the purchase of this number of tickets before members RSVP for the event.  Michelle Liffman reported that 30 members of OC ALA usually attend Angel game events.  Michelle Liffman will also be working on a social event/meeting for both Chapters before the game.  Members would be free at this pre-game event; guests would be expected to pay for their ticket.  If there is no interest by a Business Partner to be a sponsor, this pre-game event will not go forward.  This is a criterion of OC ALA.  If there is phenomenal interest in this event, we can always purchase additional field tickets.  
Part-time Chapter Administrator (Van Dusen)  

JimVan Dusen reported that the requested changes were made to the Part-time Chapter Administrator job description and that it is ready to be posted to the website.  
SECTION REPORTS
Multi Office (Paul)


Bonita Paul announced that the next Multi-Office section meeting will be held on February 26, 2009.  The speaker will be Ron Ringlen, a personal trainer who will present information about healthy practices in the office.  Bonita is aiming for ten (10) members to attend this meeting.  Because the last meeting was held downtown, Bonita was hoping to secure a Westside location for this meeting.  Cindy Fortune graciously offered her office for the location of this meeting.  Suggestions from the Board were requested on how to enlist Business Partners to sponsor section meeting lunches.

Bonita Paul requested recommendations for caterers/restaurants to provide lunch.  DeAnna Pepe suggested Togo’s, Baja Fresh, City Xpress and Subway.  Hugo Ospina suggested The Village Kitchen which runs a program downtown to assist homeless women develop skills and get experience in the catering industry; and The Village Kitchen also will accommodate and work within whatever budget one has.
San Fernando Valley (Pepe)


Deanna Pepe reported that the next meeting will be held at noon on Thursday, February 19, 2009, at Hewitt & Truszkowski in North Hollywood.  The speaker will be Paul Hekimian and the topic is “Me, Inc.:  The Many Hats We Wear.”  In this meeting, the issues of how one’s self-image, attitude and choices can make or break the business of you will be addressed.  Lunch and parking will be provided.
To increase attendance, Deanna Pepe mailed out 35 flyers for the upcoming section meeting to administrators who work in the San Fernando Valley.  Flyers were prepared for submission at the Employment Law Seminar on January 24.  A calendar event form has also been prepared and sent to the website team for posting on the website and the magazine team for the February issue of the magazine.  

Finance (Mitchell)


Wayne Mitchell reported that the next meeting will be held February 17, 2009, at the offices of Alston + Bird.   It will be a roundtable discussion about recession and the economy.  Lunch will be provided. 
HR (St. John)


Tiffany St. John reported that the last meeting was held on January 27, 2009 and was a wrap up of the issues presented at the Annual Employment Law Seminar.  Attendance at this section meeting was slightly less than anticipated.

The next meeting will be April 28, 2009 on the Westside.
IT (Masta)

Michael Masta reported that the next scheduled meeting of the IT Section will be held February 18, 2009.  The meeting will be simulcast at City National Bank in Century City and at Carlsmith Ball’s office downtown.  The sponsor is Brandt Manchee of Innovative Computing Systems, Inc.  Parking will be included and Michael will work with Jean Jewell to list the event on the website.  Lunch will be provided by ICS.  
Small Firm  (Bolden)


Nilo Bolden reported that the next meeting of the Small Firm Section is scheduled for April 16, 2009.  It will be a roundtable discussion regarding the economy.  Rhumbline will be sponsoring the lunch.  Parking will be paid by the attendees.   

Corp./Govt

No report.

Santa Barbara/Ventura

  Maureen Varnes reported that this section will try to tie in with the New Member Orientation planned for later this month.
Programs (Ospina)


The next lunch will be downtown on February 10, 2009 with speaker Paul Burton.  Mr. Burton will speak about how to manage our email accounts, and will provide the attendees with his book and a CD.

Hugo Ospina also listed the upcoming topics for Chapter meetings:
March meeting with Jonathan Fitzgarrald regarding personal branding; and the April Leadership Luncheon (downtown) with Wendy-Rice-Isaacs.

The May meeting has been canceled and Rose Bazan will check with the speaker Chapelle Burton about rescheduling.  Mr. Burton’s discounted speaker fee and usual speaker fee was discussed.  Looking ahead, David Hicks from Cash Management Solutions was contacted to be a speaker at the June meeting.  

Hospitality (Warner)

Isabel Warner reported that the February Chapter meeting currently has 22 RSVP’s.  We are still collecting money from the 2008 Holiday Party.  The total attendance at the Holiday Luncheon was 152 (including vendors) and the final budget numbers will be provided at the next meeting.

Sawsan Sharif and Nancy Dillon, PHR volunteered to add all RSVP’s onto the website before the next meeting.
Lending Library (Abraham)

Vivian Abraham reported that a new list of library materials has been created, which include CD’s and books from speakers.  She also mentioned that the library needs more materials relevant to HR and finance topics.  We are working on getting the word out about the library.

Education Chair (Mary McDonnell)


Mary McDonnell passed out the minutes of the education meeting on January 14, 2009.   Upcoming events were reviewed.  The Annual Employment Law Seminar was a huge success.  The look of the GLA ALA Booth was appealing.  Angela Ungurean reported that a cash donation of $164.00 was made to the Los Angeles Food Bank from the donations received for GLA ALA items at the Employment Law Seminar.  Mary McDonnell reported that we still have remaining GLA ALA items to sell.


The focus for next year for educational topics will be the Extraordinary Administrator, especially during these economic times.  The Education Team brain stormed for each of the sections, and the next year’s calendar was reviewed.  The request was made to the Programs and Seminars Teams to review the calendar for conflicts.


Mary McDonnell stressed that an important issue will be the time line, so that we can advertise events early in the magazine and on the website and be able to pass this information along to the next chair.
Magazine (Chu)


Tsui Chu was pleased to report that the February 2009 issue of the magazine featuring the theme of the Healthy Heart was on everyone’s desk the Monday before the meeting.    Themes for upcoming issues will include:  “It is not all Luck” for March and Spring for April.

The January 12, 2009 conference call regarding the electronic newsletter was a great first step to develop a strategy for an electronic magazine.  Maureen Varnes would like to move ahead with brain storming to work on this strategy.

Tsui Chui reported that the December/January combination issue worked well at this busy time of year.  It was also reported that the OC Chapter’s magazine will now be published quarterly.
Membership (Morrison)


Shaun Morrison reported that four (4) members renewed online at the Annual Employment Seminar.  She further reported that we currently have 89 members that renewed and the past presidents are life members and need to be included with the renewals.

Shaun Morrison further reported that the membership team will be preparing the ballots and stuffing envelopes on February 10, 2009 at 6:00 PM at Katten Muchin.  All labels have been generated.  If members have not renewed, they cannot vote.

Maureen Varnes raised the issue of offering more support to our In Betweeners --those members who are looking for their next position.  We would like to start a series of meeting and/or lunches to help facilitate their job-hunting efforts.  This program to reach out to In Betweeners is still in the in the planning stages; the hope is to expand the program that Carol Leemon coordinated.  We plan to run advertisements in the magazine to promote this program; the former advertisement will be sent to Shaun Morrison for updating.

Shaun Morrison reported that in order to make the New Member Orientation worthwhile, we need to have 5 new members attend.  If we do not get this number, Board members will take the new members to lunch.  Currently only 2 new members have registered for the New Member Orientation.  Regarding the 2009 Membership Recruiting efforts, all new ALA members are called once we receive the fact sheet from ALA HQ.  This works in recruiting some new members, but not all.


One suggestion was to contact Stuart Zanbell with Consumer Attorneys Association of Los Angeles.  This organization has approximately 2200 members, and it has a small legal administrator section.  The membership team plans to reach out to this group.

The online membership renewal process was to help solve the problem of getting renewals at the last minute which delayed the release of our Membership Directory last year.  Part of the problem is that ALA sends out its renewal at the same time as our renewal.  Accordingly, some members believe that renewal of their ALA membership is the same as renewal of their Chapter membership.  Some members last year did not even realize that their membership had lapsed.  To address that challenge, a reminder email was sent to those members who have not renewed.  Steven Jones will work with the bank to open the gateway so that American Express can be used for online payment.
.

Website (Jewell)


We are exploring the use of the program Contribute to see if we can get behind the programming codes to change some of the hard-coded items, including the static photos on the front page and static photos along the right side of other pages.  Jean Jewell reported that enhancements regarding the calendar including RSS feed are being worked on.  In addition, all references to vendors have been changed to business partners.  
Historian (Van Dusen)

Jim Van Dusen reported that we received a good response to the ad on the website and a number of resumes were received.  The committee will caucus next week.  The goal is to have someone retained by April 2009.  The Executive Committee will be doing the final interviews.
Vendor (Reddick)


Ilona Reddick reported that we have 28 Business Partners sponsoring our Membership Directory.  The advertising for the magazine has dropped because the Business Partners cannot afford it.  We will need to do some type of solicitation or promotion.  It was noted that by this time of year, we should have many more renewals, but this year many of the Business Partners have not renewed.  We are also having more difficulty securing sponsors for our monthly Chapter meetings.  Ilona Reddick summed up the situation in that we do not have the solidification of support we had last year.


Ilona Reddick reported about the status of the next Business Partner/member mixer.  Tangu in Santa Monica did not return our calls.  March 26 is the tentative date for a Business Partner/Member mixer; we may need to move this date, however, because that is a CLM night.  Ilona Reddick stressed that we really need to finalize those timelines for the Business Partners.

Ilona Reddick reported that the new Business Partner rates were sent out in November.  The Diamond sponsor is Afinity, and Robert Half and Bolton also have packages.  Ilona sent invoices out over the weekend and is getting responses.  She stated that many of the business partners have been inquiring as to the upcoming calendar of events and she has been directing them to the website.  A discussion followed regarding upcoming events including mixers, the Justice Jog and the Golf outing.  
Community Relations (Ungurean)


Angela Ungurean reported that the Food Drive did not get off the ground due to time constraints.  Angela will be notifying Robert Half.  The Los Angeles County Bar Association will hold a food drive April 20, 2009 through May 4, 2009.  An individual at Munger Tolles is taking the helm to market this food drive the same way it is marketed in San Francisco.  This food drive is targeting the 25 largest law firms in downtown Los Angeles.   The attorneys and staff bond through this and there are different incentives for participation.  Angela Ungurean will obtain more details to determine if we want to try to participate in this drive.
Job Referral Services (Ayala)


Maureen Varnes reported that we received a posting from the DOJ.  This is a complicated listing because it requires taking qualifying examinations.   


Robert Santos reported for Norma Ayala that one new job has been posted on the website job bank.

Golf Tournament (Walsh)


Erin Walsh reported that the tournament is scheduled for June 22, 2009 at MountainGate.  MountainGate will try to keep its cost the same as last year.  Traditionally, we had difficulty to get members to take time off from work.  There is still great Business Partner interest in this event.  Erin Walsh suggested that a survey could be sent to past participants to determine current interest in the event.  We have four (4) Business Partners who have already signed up to support the Golf Tournament.  One thought was to hold the dinner following the Golf Tournament as more of a mixer opportunity rather than a dinner.  We are guaranteeing 75 attendees; the same number as  last year.  The number of GLA ALA members who attended was 22 – 26 and about ten (10) members were volunteers.  Six (6) members attended the clinics.  The remaining attendees were 50 representatives of the sponsoring Business Partners.

Mary McDonnell suggested that we need to compare with Business Partners who support the Golf Tournament against those Business Partners that support the Justice Jog.  Maybe we need to look at the whole issue of support with our Business Partners to discuss the different climate and see what they are looking for in terms of sponsorships.  

Maureen requested that we find out the last date to get a refund of our deposit from MountainGate so that we can make a determination before that date.
Seminars (Gray)


Debra Gray reported on the statistics for the Employment Law Seminar:  there were 177 members and guests attending; the evaluations for this seminar was rated a 6.7 out of 7; 43 Business Partners attended.


Debra Gray also reported on the results of the survey questions:  64 members would attend an all-day seminar, 2 members said they might attend, and 22 said they might consider attending an all-day event biannually.  The Business Partners are not interested in staying for the entire day. 


Some members suggested splitting up the days.  There was negative feedback about the audio visual set up.  Some other attendees hoped for more in-depth FMLA information.  Other members recommended a workshop.   The Board remarked that the team did an excellent job and this was a great event.


Michelle Liffman reported that Michael Cooper (“Coop”) was confirmed to attend the Managing Partner’s Lunch from 11:30 AM through 1:30 PM on April 30, 2009.  Coop is a former Laker player and head coach for the Sparks.  He will be signing autographs and agreed to pose for photos.  Challenges include LA Live parking.  We are anticipating about 50 attendees.  LA Live has not yet held a plated or seated lunch or VIP event.  We talked about having a buffet, but thought a plated event would be better.  There is no podium.  Some of the topics could be leadership, teamwork and connecting that to our jobs.  There would be no speaker fee, but we would need to agree to buy tickets (suggested 100) for the June 6, 2009 game.  We could have a meet and greet with the players, a presentation of the state of the team, photo opportunities.  We would need to secure sponsorships from our Business Partners.  We plan to market the tickets to GLA ALA and the OCALA.  ESPN Zone has been contacted.  The tickets are $50 each are at baseline on the floor – they are good seats.

We  will look at other venues like Levee’s.  Another option would be to do an evening event, but that will involve a lot of traffic.  Sparks had other events there, but not on the VIP level.  Safest thing to do is to do a plated event.  The suggested menu sounds good and drinks are included.  We need BP sponsors and a commitment that this is the venue we want to have this.


Consider giving priority to the vendors for the tickets to the game.  Speaker is very funny, charming and is an excellent motivational speaker.  GLA ALA name would be on the autotron, autographed items, etc.  

We need to create a specific Business Partner package for this event.  We will put together a team to analyze this situation as to which event will generate the most revenue.

Justice Jog (Fortune)


  Cindy Fortune reported that our options for this year's Justice Jog have been narrowed down to Sunday, October 18, 2009 at the Warner Center.  Griffith Park is on schedule with its construction.  The cost could be potentially $4,000 less than last year.  We are putting together a team.
Diversity (Seales)

Susan Seales reported that she wrote an article advocating diversity of ideas, disabilities, etc.  She also mentioned that we might want to consider getting some speakers who offer CLE credit at a late afternoon event with a mixer.  It was noted that both SHRM and PHRA had full day seminars.  Susan Seales attended the diversity fair in Long Beach, and it was excellent with about 150 attendees.  

LMA wants to partner again with us for an event.  If we decide to hold a joint event we need to advertise the event early.  Susan Seales will need to give resources and tools to our members in addition to conceptually raising awareness.  Mary McDonnell will work with Susan Seales to hone these ideas.

GLA ALA University (CLM Program) (Varnes)

Janet Shaw wanted to pose the question if business partners can attend CLM sessions.  Maureen Varnes mentioned that the original focus of the CLM session was to prepare for the CLM exam, but now the focus has moved to education.  A discussion regarding whether Business Partners can attend CLM classes ensued.  The consensus was that although the CLM sections provide relevant and timely information that is of interest to members and business partners alike, we would not open up the CLM classes to Business Partners at this time, in part because many of our lecturers are business partners and this would present a conflict.
BREAK 8:30 p.m.

MEETING RESUMED 8:40 p.m.
Managing Partner Event (Liffman)


The cost of this event at LA Live is estimated at $8,000.  Michael Cooper, former Laker and current Sparks head coach will speak at the event.  Some type of validated parking is being researched.  For example, Liberty Parking has some type of parking. We want to get as many managing partners to this event as possible and the event will include lunch, parking, two tickets to the Sparks opening game, many photo opportunities with Coop and even  possibly an opportunity with pop a shot with Coop.  The Sparks will upload our pictures onto its website.  We need to market and promote this event.  The goal for Business Partner sponsorship will be $5,000 minimum.  Tickets for the Sparks game will be in the “red zone.”  
Business Partner Events
The types of events that remain favorites of our Business Partners include the Employment Law Seminar, Membership Directory, Golf Tournament,  Holiday Lunch and Mixers.  

Membership Years of Service (Varnes)

Maureen Varnes suggested that our members be recognized with a years of service award.  Various suggestions were made including a lapel pin, medallion/ paperweight, and keychain. A vote was taken regarding a preference of medallions or pins; the results of the vote indicated that it was more important to make the gesture rather than define what the gesture should be.  Maureen Varnes volunteered to decide on the type and ordering of these awards.  A membership report will need to be run to list what current active members were members at the time the Chapter was founded.
Volunteer of the Year Award (Maureen Varnes)

Sponsor for the April luncheon will be Afinety.  The Business Partner rate sheet indicates $2,500 for the scholarship; the scholarship will be part of the Volunteer of the Year Award.  Robert Santos will talk to First Legal regarding the April 2009 Leadership Luncheon and its $2,500 sponsorship for the scholarship to the Annual Conference
Afinety is the sponsor for the Regional Conference scholarship, which will be awarded at the July Chapter meeting or September mixer.
President – Elect (Santos)


Robert Santos reported on the President’s Checklist indicating that we have 6,150 points which is 100 points shy of Platinum level.  Robert noted that we had earned 200 points by the Membership team recruiting 45 members.  It was also mentioned that the submission of the missing seminar evaluations will help to earn more points.  Robert was confident that we will be able to achieve the goal of Platinum this year.
Crossover

Mary McDonnell reported that efforts are underway to prepare for the Crossover Meeting.

MEETING ADJOURNED  8:50 p.m.
Dated:  February 4, 2009





__________________________________





Jean Jewell, Acting Secretary
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