Greater Los Angeles Chapter of the Association of Legal Administrators

MINUTES OF THE BOARD OF DIRECTORS MEETING

Date  Wednesday, December 3, 2008

Time:  6:00 p.m.

Location:  Beverly Hills Country Club

Attendees:  Robert Santos; Nancy A. Dillon, PHR; Isabel Warner; Viviane Abraham; Steven Jones; Kim Robinson; Susan Seales; Michelle Liffman, PHR; Elaine Van Rensburg; Joanne Stillwagon; Debra Gray; Cindy Fortune; Jeannine Hamill; Jean Jewell, CLM; Ken Sweet; Nilo Bolden; Tiffany St. John; Tsui Chu; Michael Morales; Jeanette Vella; Jim Van Dusen; Michael Masta; Mary McDonnell; Maureen Varnes, CLM, Deanna Pepe
 6:10 p.m. CALL TO ORDER
Old Business

The minutes of the Board of Directors’ October retreat were submitted for approval.  A motion to approve the minutes was made by Jim Van Dusen and seconded by Cindy Fortune.  The Board approved the retreat minutes. 

The minutes of the Board of Directors Meeting for November 5, 2008 were submitted for approval.   A motion to approve the minutes was made by Michelle Liffman and seconded by Joanne Stillwagon.  The Board approved the November 5, 2008 minutes.
Treasurer

The October financials were submitted for approval.   A motion to approve the October financials was made by Mary McDonnell and seconded by Jim Van Dusen.  The Board approved the October financials.

The November financials were tabled for approval at the next Board of Directors meeting in January.
Announcements

Robert Santos reported on the President’s Checklist and said that as of now the Los Angeles Chapter has 5,050 points which is in the Silver level range.  He mentioned that we still have over 1,300 points that the Chapter can earn by the end of the year in order to achieve the Platinum level.


A discussion followed with respect to activities the Chapter may utilize to earn the additional points.  Suggestions included ALA Currents and making sure to submit to Legal Management managing partner related events.  Jean Jewell mentioned that an article involving the Chapter’s business relationships has been submitted for the magazine.  It was also noted that 150 points would be earned by the development of a Chapter survey to increase membership and attendance at events.


The plans for the Holiday Lunch were discussed.  The Board was reminded that “Shoes that Fit” was the designated charity and to bring a pair of child sized athletic shoes to contribute.  It was noted that attendees would receive one extra raffle ticket for each pair of shoes contributed.


It was noted that the GLA ALA website was currently down due to domain issues and Jean Jewell was diligently working to bring up the site.  It was discussed that this issue with the site was preventing members from accessing the site and providing on-line responses to the Holiday Lunch and other Chapter activities.  Maureen Varnes stated that she was sending directly to Hugo Ospina any Holiday Lunch responses that she was receiving and Hugo mentioned that he had received eight other responses today.

It was announced that the GLA Leadership Awards luncheon is scheduled for April 7, 2009.  Robert Santos and Michelle Liffman will work on the committee with Maureen Varnes to develop the luncheon program.


Maureen Varnes reminded the members of their responsibilities on the Action List and stated that she will update the list after today’s meeting.


It was announced that Wendy Sweet has been elected as an ALA Regional Officer for the upcoming year.  Jim Van Dusen discussed the benefits to the chapter of having one of our members serve on the Regional board.

It was noted that Jan Christensen had inquired of the Board whether she should still continue her HR column in the Leadership Exchange magazine, as she has not been receiving much in the way of input or requests for HR topics.  A discussion followed and Mary McDonnell suggested that a separate advertisement be placed in the magazine promoting the column and soliciting topics.  Maureen Varnes suggested that Lydia Tavera, as HR section chair send any HR questions she receives from members directly to Jan.  

Inbetweeners

Maureen reminded the Board of the Chapter’s Inbetweener program which is designed to provide support to unemployed Chapter members.  The program previously provided support for 9 months, issuing coupons to allow members to continue to attend Chapter luncheons.  It was noted that the program has not recently been receiving the attention it requires and Maureen stressed the importance of the Chapter to provide support to its members.  Maureen also mentioned the Carol Leemon had previously facilitated a support group and will be happy to continue.  A discussion followed on how to best stay in contact with members who have become unemployed or moved on to other jobs and Cindy Fortune suggested promotion of the Inbetweener program in the magazine or on the on line job bank.  Joanne Stillwagon, membership chair, is going to work with the membership team to develop an Inbetweeners program.
SECTION REPORTS
Diversity (Seales)


Susan Seales reported that she attended the PIHRA Annual Diversity Seminar meeting held at California State University in Long Beach with the intention of trying to get ideas and structure for the Chapter diversity section.  Susan mentioned that she was able to obtain good materials and speaker contacts.  She made a suggestion that the Chapter perhaps consider an upcoming vendor fair combined with diversity.  It was also suggested that this event be jointly presented with the Orange County Chapter.  Susan’s timetable indicated that she was not proposing this event before June of next year.    Topics suggested were marketing to clients on  diversity and disabilities.  Maureen asked Susan to put together a proposal for such an event as well as a  list of speakers.  A discussion followed with respect to decide whether or not to utilize a business partner for the event.  Susan said other chapters are doing diversity fairs with business partners.  She reported that she has already met with Wendy Sweet and prepared a five question survey for business partners to go out prior to the end of year.  Susan will send the send the survey to the Executive Committee for approval and Vendor Team.

Multi Office (Paul)


Bonita reported that the there were two attendees for the November 6 meeting.  Dave Pacheco from Rhumbline Legal was the speaker and despite the low attendance the meeting went well.  The next meeting will be held in January and a roundtable is suggested.  
SF Valley (Pepe)


Deanna reported on the November 4 meeting, which was a roundtable sponsored by Pride of LA entitled “What’s Happening with the Valley Law Firms?”  The next meeting is scheduled for February 19.  The speaker will be Paul Hekemian of Overnite Express and he will speak on Me, Inc.  The event will be held at U.S. Legal in Encino and a flyer promoting the event will be available at the upcoming Employment Law Seminar.  
Finance (read by Mary McDonnell)

The meeting scheduled on November 18 was cancelled.  The next meeting is scheduled for February 17 at Alston & Bird and the topic is yet to be determined.

HR (Tavera)

Lydia Tavera reported on the November 18 meeting entitled, “What to expect in 2009,” had 23 attendees at Silver & Freedman.  The next meeting will be an employment law seminar wrap up facilitated by Frank Giffen, a labor law attorney from her firm.  Lydia is looking for a downtown location for the event but also mentioned that she could host in Century City.  Maureen Varnes mentioned utilizing a video conference and Michelle Liffman offered the use of her offices.

IT (Masta)

Michael Masta reported that the next meeting for his section will be held February 18 at City National Bank with the topic “Video Conferencing for Law Firms.”  The focus will be on small to mid size firms and he is looking for a vendor with experience on a smaller scale.  
Small Firm (Bolden)


Nilo Bolden reported on the next meeting which is scheduled for December 11 at the offices of Rodi, Pollock, Pettker, Christian & Pramov entitled “How to Turn your Lost Causes into Solid Contributors.”  Lunch is being hosted by Maureen Varnes and the format of the meeting will be a roundtable discussion.  Nilo’s goal for the meeting was 15 attendees and she currently had 8 people registered.  The event was being promoted on the website and via e-mail blasts.  Nilo stated that she intended to try and increase the attendance by sending a reminder e-mail on Friday and calling some of the members.   
Corp./Govt. (Sharif)


No report.

Santa Barbara/Ventura

Maureen Varnes reported that she was trying to help resurrect this section and Barbara Chilton has coordinated a meeting with Kayla Scott for December 16.  It will be a brown bag lunch meeting and Barbara Chilton and Maureen are planning to both attend.  
COMMITTEE REPORTS
Programs (Ospina).


Hugo Ospina reported on the November 11 meeting held at the Beverly Hills Country Club entitled “Economic Trends in Southern California Law Firms.”  The speakers were David Roberts and Dennis Duitch of RBZ Law Firm Services Group.  He reported that 60 members attended and that the event was well received.  

Holiday Lunch (Ospina)

Hugo reported that he currently has 72 reservation responses to the Holiday Lunch.  Due to the website being down, he asked that members please contact him directly for future responses until the website is brought back up.  He also mentioned that each section is donating a gift basket to the raffle. The budget for each gift basket is $50.00.  Other gifts contributed for the raffle included a free night hotel stay package, tickets to a taping of the Dr. Phil show and another new show titled “The Doctors,” and various gift certificates.  A discussion followed with respect to the raffle and donating $50.00 scholarships for the Employment Law Seminar for attendees or $50.00 off the cost of a table to attending vendors.  Mary McDonnell suggested golf and run/walk event themed gift baskets to promote those events.  
Hospitality (Warner)


Isabel Warner reported that 59 people have responded so far to attend the Employment Law Seminar, receiving 12 today from the Department of Justice.  Last year the event had a total of 125 attendees and she is targeting the same for this year.  Isabel noted that she needed assistance with preparing the registration lists and Nancy Dillon volunteered to help with this task.
Continuing Education (Abraham)


Viviane Abraham noted that only two people have so far utilized the lending library but as the website was down it was making it difficult to access or monitor.  She suggested that raffling off a book could help to promote the Chapter’s library services.  A discussion followed and Mary McDonnell suggested promoting the library at the GLA ALA booth at the Employment Law Seminar.
Education Chair

Rosela Marin’s report was read by Mary McDonnell.  Mary indicated she  will take over transition of the Education Section through the end of the chapter year (March 31).  An education meeting date of January 14 was proposed and a discussion followed.  An inquiry was made as to the location of the GLA booth and it was mentioned that Janet Shaw or Teri Wind may currently possess the booth.  In utilizing the booth at the upcoming Employment Law Seminar, a reminder was made for all section chairs to provide materials to promote their upcoming events.  
Magazine (Chu)  
Tsui Chu distributed copies of the December and January calendars for review.  Tsui noted that the electronic magazine was experiencing a learning curve but that she has not received any negative feedback from vendors.  A discussion followed.

Membership (Stillwagon)

Joanne reported that we have signed up 40 new members, 37 of which will count towards the President’s checklist.  Joanne is confident that we will make 50 new members this year.  A discussion followed with respect to recruiting more members.  The Board reminded the members to reach out to members at the Holiday Lunch.  The next New Member Orientation meeting is scheduled for February 24 at both Goodwin Proctor offices in Century City and downtown L.A.
Website (Jewell)

Jean Jewell reported that the website has been down due to a domain registration glitch.  She has been in discussions to iron out the problems and hopes to have more information tomorrow.  Jean will follow up and keep the Board apprised.  A discussion followed.  

Historian (Jim Van Dusen)

Jim Van Dusen reported that the advertisement for the Chapter administrative assistant is ready to be posted in job bank and they are ready to start interviewing.  A discussion followed.

GLA ALA - CLM (Hamill)

Jeannine reported that the GLA ALA University program started on November 6.  Six members have signed up for the program and six are slated to test in May.   She reported that the speaker for the first session was unable to attend and has rescheduled for January 29.   Jeannine reported that the speakers for the Ethics meeting were very good.   She also reported that the Records Management meeting had a total of six in attendance from both Downtown and the Westside, and mentioned that attending the live meetings is a good opportunity to network.  Jeannine also mentioned that the website being down was an issue.  Maureen Varnes asked Jeannine to prepare a flyer promoting the program to be distributed at the Holiday Lunch and at the Employment Law Seminar.  
Vendor (Sweet)

Ken Sweet reported that the vendor rate sheet had been circulated to the Executive Board on November 19.  He also mentioned that Afinety has signed on to be the exclusive Diamond sponsor.  A lengthy discussion followed on the exclusivity of Diamond level and it was noted that a package was also being worked on for Robert Half.  Maureen Varnes inquired as to the response given when new vendors inquire about sponsorship levels.  Maureen also mentioned that she has a vendor who wants new member packages to distribute to potential new members.  Elaine Van Rensburg will follow up.  
It was also mentioned that another sponsor has expressed interest in sponsoring the business partners/member mixer which is scheduled for the week of March 23.   Tangier restaurant on the Westside had been proposed and suggestions for other venues on the Westside were solicited.  
It was determined that January 31 would be the deadline for business partners to sign up for advertising in the membership directory.  

Community Relations (Santos for Ungurean)

Robert Santos reported that the food drive benefiting the LA Food Bank will start in February.  The food drive will be announced in the December issue of the magazine.  Angela Ungurean is working on a flyer/kit that firms may use for participation.  A discussion followed and Michelle Liffman mentioned that her firm has a similar program to benefit the Union Rescue Mission.  Jean Jewell suggested that perhaps the Chapter website could list what charities other firms contribute to and Cindy Fortune suggested a list of charitable opportunities be posted in the magazine.

Robert also reported that Angela is working on the job description for community relations position and a discussion followed.

Job Bank (Santos for Ayala)


Robert Santos reported on behalf of Norma Ayala and indicated that activity in the Chapter job bank was quiet.
Seminars (Mercier)

Valeda Mercier reported that she has given Hugo the flyers (both mail in and online versions) for the Employment Law Seminar to be distributed at the holiday luncheon.   She reported that a draft budget for the Employment Law Seminar has been submitted to the Executive Board for approval.   Currently there are nine business partners committed with another 10 holding (regular and paid).   Ilona Reddick noted that on November 10 she sent a vendor e-mail blast promoting the event.   A discussion followed with respect to concern about getting the 45 vendors necessary to sponsor the event.  Jean Jewell suggested that the event be marketed to attorneys advertising MCLE credit.  It was noted that 4,500 copies of the flyer were being distributed with the Erwin, Cohen & Jessup newsletter and that her Section’s gift basket contained a seminar coupon for the event.

Valeda indicated that she and Debra are working with the speaker on the date for the Managing Partner Dinner.  In an effort to accommodate the speaker a date in June was proposed but the Board decided to keep the date earlier in April.  The Board asked for a proposed budget for the dinner and Valeda will provide.  An inquiry was made as to the number of vendors allowed for the event and it was noted that more than one vendor is acceptable. 

Special Events (Fortune)

Cindy Fortune reported on the success of the Run/Walk, the contributions of her fabulous team, and looking forward to next year’s event.

8:20 – BREAK
8:42 – RESUME MEETING


Past President (Liffman)

Michelle Liffman reported on the Orange County GLA ALA joint event attending an Angel’s baseball game and noted that the Angel schedule is out.  Her suggested dates are April 11, 12, or July 11, 12, and inquired if we would like to try to reserve a suite or buy tickets for reserved seating.  Michelle also noted that she will make contact with the Orange County Chapter to determine a local venue in which to meet prior to the game, and within close enough proximity to walk to the stadium.  Michelle estimates about 30 people attending the event and will follow up and finalize the plans in January in order to begin advertising in February.  

President (Varnes)

Maureen Varnes raised the issue of business partner Afinity’s Diamond Leval Sponsorship being exclusive.  A discussion followed with respect to offering exclusivity to vendors.  

President-Elect (Santos)

Robert reported that we seem to be on track for the President's checklist, especially if membership comes through with enough new members.  Robert also reported that the membership survey team is still working on finalizing the survey questions.  The survey team consists of Bonita, Joanne, Rosela, Elizabeth and Robert.  Robert will get the final survey to Ex Comm for review and then to the membership team to be attached to the 2009 membership application.  The survey is part of the Chapter’s retention program and plan to increase attendance at meetings and events.
Vice-President (McDonnell)


Mary will be meeting Jess Block in December to discuss her photography and media services.   Jess currently provides photography and media services to OC ALA and is highly recommended.

Treasurer (Jones)


Steven and the Board discussed the implications of the Employment Law Seminar's projected budget.  The chapter budget was not in line with the projected budget and it may cause an impact on the chapter's final budget.  A discussion ensued regarding this potential issue.

Dated:  January 7, 2009






_____________________________







Nancy Dillon, Secretary
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